
Dukes County Commissioners

Minutes

Wednesday, June 20, 2018
4:30 p.m.

Dukes County Administration Building

9 Airport Road, Edgartown, MA

Dukes County Commissioners (DCC):  John Alley – Chair, Gretchen Tucker Underwood – Vice Chair, David Holway and Leon Brathwaite
County Staff Present: Martina Thornton – County Manager, Connie Andrade - Administrative Assistant to County Manager and  Ann Metcalf – County Treasurer 

Others:  Joanie Ames – MVTV and Joe Sollitto – Dukes County Clerk of Courts 
John called the DCC meeting to order at 4:32PM.

Minutes:

The minutes of June 6, 2018 were tabled until the next DCC meeting.

Interim County Treasurer – Swearing in by Joe Sollitto:

Joe Sollitto swore in Ann Metcalf as the Interim Dukes County Treasurer until January 7, 2021 to fulfill the remaining term for Noreen Mavro Flanders who retired. 
Airport Borrowing in Anticipation of Federal Grants - $450,000.00 and $420,000.00:

John said the Airport is requesting to borrow $450,000.00 and $420,000.00 in anticipation of federal grants. He said the Airport signed a note in February 2018 for $450k in anticipation of a federal grant that would be paid back in June 2018. The Airport would is now asking to roll the loan over and extend the due date. Ann M. said the rollover is for 90 days. She also said the $420k is a one year loan term and is additional money for another anticipated grant. Leon asked how much money the County has approved for the Airport over the last six months. Ann said the original $450k loan, the rollover of the same loan, $420k for in anticipation of a new federal grant, $2.5 million for the wastewater treatment plant and about $700k for a miscellaneous capital expenses they would like to bond. 

David/Gretchen made a motion to approve $450,000.00 rollover for loan in anticipation of federal grant for 90 days. So voted. John no, Gretchen yes, David yes and Leon yes. Motion carries.   
The DCC agreed that they would like more information before voting on the new $420,000.00 loan. David said he would like the Airport Manager to come to the DCC to provide them with more detailed information regarding Airport financing. Ann M. said at this point, the Airport has cash flow issues because they are waiting for grant money. She also said if the Airport does not get the $420k they will have significant cash flow issues for May and June. Leon said if the Airport needs to use County money; that Ann M. should come before the DCC for approval. Ann M. said she would like to establish a dollar amount. David said anything over $25k for the Airport should have to come before the DCC for approval. The DCC signed the note for $450,000.00.      
David/Gretchen made a motion to table the Martha’s Vineyard Airport request to borrow $420,000.00 until the August 1, 2018 meeting. So voted.  David yes, Gretchen no, Leon yes and John yes. Motion carries 
Letter in Support of Outside Section 49, 100 and 135 in Senate’s FY2019 State Operating Budget – Adjusting Registry of Deeds Filing Fees by $10.00:
The DCC agreed to sign a letter of support for the above mentioned bill to increase the registry fees by $10.00.

David/John made a motion to send a letter in support of Outside Section 49,100 and 135 in the Massachusetts Senate’s FY2019 State Operating Budget – Adjusting the Registry of Deeds filing fees by $10.00. So voted.  All in favor. Motion carries.  
Cape and Vineyard Electric Co-op (CVEC) Appointment:

Martina said Robert Hannaman was appointed by the DCC to the CVEC board. Recently, the CVEC board notified Martina that one member cannot represent two different municipalities and Robert Hannaman is already representing West Tisbury. 

David/Leon made a motion to accept the resignation of Robert Hannaman and appoint Tristan Israel to the Cape & Vineyard Electric Cooperative (CVEC) board for the remainder of a one year term. So  voted. All in favor. Motion carries. 

County Personnel Board Bylaws Amendments:
Martina said she emailed the DCC with the proposed changes for the Dukes County Personnel Bylaws. She said the revisions are necessary for the implementation of Time Clock Plus and the accrued time will be tracked hourly on the new payroll system. A discussion was held. David asked if the County employees have reviewed the proposed changes. Martina said yes.  Martina also said she received an email from Sarah Kuh regarding vacation time for part-time employees that work less than 20 hours a week. John said the DCC is not operating with the full board and he would like to table it until the next meeting.  
Leon/Gretchen made a motion to adopt the usage of Time Card Plus for County employees to record time. So voted. John abstains, Leon yes, Gretchen no, David no.  Motion fails.

John said the DCC would like to the have the Personnel Board give them more information at the next meeting. 

David/John made a motion to implement the new accrual system. So voted.   All in favor. Motion carries. 
Manager’s Report:  
· Saint Vincent’s Sister Island Program: The St. Vincent’s delegation came to the island and met with Martina. They reviewed subjects like firefighting, library books and a student exchange program. 
· ERSI GIS Software: She said the County does a collective purchasing for the ESRI software. She said she was having the towns commit to the software licensing renewal for the next three years. The cost is $25k annually and in the past the cost was spread between all the towns. Now, two municipalities are considering not using the software. She is still waiting for Oak Bluffs, Tisbury and Edgartown to agree to sign the contracts. 

· Vineyard Health Care Access: She said she recently signed a contract with the MV Hospital for a grant to help support the VHCAP over the next three years, the amounts will increase each year. 
· Homeless Prevention Network: She is working on helping the initiative of Harbor Homes that will provide permanent housing for the homeless and Permanent Endowment Fund has agreed to administer the donations as a 501c3 non-profit.

· Healthy Aging Task Force: She will be signing a contract for MV Community Services to administer the program.  
· Courthouse: The air conditioning project is complete. An engineer just approved the plans for the lift to be installed. She hopes to have the new lift installed by September it is taking so long because it has to be custom made. The front of the courthouse has been painted. When they were painting, it was noticed that copper on the front roof is in bad shape and needs to be replaced. She is waiting for a proposal. 

· State Beach-Beach Patrol: Two people have been hired to patrol State Beach between July and August.

· Tick Surveillance Program: Two people have been hired to administer the tick surveillance program this summer. 

· Mosquito Testing: The program will start on July 1, 2018.  

Leon/David made a motion to adjourn. So voted. All in favor. Motion carries.

The DCC meeting adjourned at 5:31pm.
Certified by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the Official Records:

· Agenda
· Personnel Bylaw Proposed Changes
· Correspondence from Sarah Kuh Requesting Vacation Time for Employees Under 20 Hrs. Per Week
· Email from Michael Goldsmith Regarding Vote Abstentions
· Correspondence from the Embassy of Saint Vincent and the Grenadines
· Email from Ann Metcalf Regarding Airport Borrowings from Unibank
· FY2018 Treasurer’s Dept. Budget Amendments

· Support Letter to the State for Outside Section 49, 100 and 155

· Ed Markey Town Hall Invitation
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